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Get PMP Certified... Now!

Get To The Heart Of The Matter.sm
800.747.9783   www.systemation.com

The PMP® Certification is the most recognized and 

respected credential in the field of project management. 

In fact, some industries such as the government sector 

are beginning to require that all project managers 

possess this highly esteemed qualification. The Rapid 

PMP® Certification Program prepares students to pass 

the coveted PMP® exam while developing their project 

management skills and proficiencies along the way. 

The Rapid PMP® Certification Program consists of three 

accelerated workshops designed to give project managers 

a working knowledge of key project management 

components. The first two workshops cover state-

of-the-art techniques for managing projects across 

the entire lifecycle, while the third workshop focuses 

entirely on preparing students for the PMP® exam.

Participants learn state-of-the art techniques for developing comprehensive project plans, 
getting management buy-in, and estimating and scheduling project tasks with accuracy 
and sophistication. 

Project Management 
Fundamentals

03/06/2007 - 03/08/2007 
05/22/2007 - 05/24/2007

Register or Inquire Today
To view Systemations classes currently scheduled with the east coast training consortium RISE,  

visit htp://rise.virginiadot.org. Click on RISE classes - then scroll to class of interest.  
For more information, email your questions to rise@virginadot.org.

Time. Cost. Scope. Participants learn to keep these three dimensions in harmony across 
multiple projects amidst unexpected events. 

Advanced Project Management
03/27/2007 - 03/29/2007

PMP Exam Preparation
04/19/2007 - 04/20/2007
06/21/2007 - 06/22/2007

This workshop focuses on key concepts in each of the processes and knowledge areas. 
The final workshop exercise involves creating a project plan for preparing for and 
passing the PMP® Certification exam.

Participants will acquire advanced interpersonal skills and learn consensus-building 
techniques that help provide clarity and garner commitment from team members, 
customers and management.

Making Projects Work
04/25/2007 - 04/26/2007

Advanced Project Leadership
06/07/2007 - 06/08/2007

This workshop is designed to help project managers become better team leaders by 
honing their skills in the key areas of communication, motivation, expectation setting 
and problem resolution.

This workshop teaches project managers how to fully utilize the talented individuals in 
their project teams to achieve project and organizational success.

Creating High Performance 
Project Teams

06/26/2007 - 06/27/2007


